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Rutgers School of Graduate Studies Mission  

 

With over 25,000 alumni spread across the world, the School of Graduate Studies (SGS) is committed to 

advanced, cutting-edge research and scholarship. Our school ensures rigorous academic standards, fosters 

interdisciplinary collaboration between graduate faculty and students, and oversees innovative professional 

development initiatives that prepare graduate students for both academic and professional environments. 

The mission of the School of Graduate Studies is the pursuit of excellence in graduate education and the 

welfare of our students. The school accomplishes this mission in three ways: 

1. I. We promote high quality in graduate education and work to improve the effectiveness of 

graduate education. We do so by the maintenance of rules governing requirements for the degree, through 

oversight of admissions standards, and by reviewing and approving curricular initiatives and changes. To 

assess the effectiveness of graduate education, our school collects data on current graduate student support, 

external awards of current students, student success within programs, and placement and career advancement 

of its graduates. We provide topical and timely support to assist students to progress and succeed, through 

flexibility in the application of standard rules and various forms of financial assistance and through 

competitive support of outstanding students and support for training grant and other funding initiatives. 

Through GradFund, we help students succeed in the pursuit of external fellowships and grants. We also keep 

abreast of trends, best practices, and comparative data on graduate education, and we promote and oversees 

participation in local and international consortia and exchanges. By disseminating best practices and results of 

assessments of activities in graduate education, the School of Graduate Studies works with individual degree 

programs to improve the effectiveness of graduate education to enhance mentorship, reduce degree 

completion time, and increase completion rates. We offer ongoing advice and assistance to graduate directors, 

faculty members, and staff on the full range of issues they confront in conducting the everyday work of 

graduate education. 

 

1. II. We seek to enhance the quality of student life for graduate students by serving as an advocate 

for their needs in such matters as the development of policy and planning pertaining to housing, dining, 

facilities, recreation, health and psychological services, and other aspects of student life and procedures 

governing issues of graduate student conduct and status. The School of Graduate Studies also enhances 

student welfare through the services it provides directly, including ombudsperson and conflict resolution 

services, the Teaching Assistant Project, and general guidance and assistance with regard to the registration, 

degree attainment, financial support, insurance, and other matters pertaining to persistence to degree. 

 
1. III. We actively support efforts to diversify the student community in graduate education. We do 

so through our RISE summer program for undergraduate students from diverse academic backgrounds, 

through recruitment efforts, through financial support of students that supplements the funding available from 

other sources, through advocacy for international scholars, and through measures that underpin a supportive 

environment for students from all walks of life. 

Ph.D. in Higher Education Program Mission 

 

The Ph.D. in Higher Education at Rutgers University offers focused study of the complexities of colleges and 

universities, their missions, contexts, challenges, and successes. This interdisciplinary degree program brings 

together distinguished higher education scholars representing the Graduate School of Education (GSE), the 

Bloustein School of Planning and Public Policy (BSPPP), the School of Arts and Sciences (SAS), the School of 

Communication and Information (SC&I), the School of Environmental and Biological Sciences (SEBS), and 

the School of Management and Labor Relations (SMLR). Affiliated faculty members are higher education 

experts in the fields of, for example: education, law, communication, organizational studies, public policy, and 

economics. 

 

The Ph.D. in Higher Education program prepares higher education researchers who will take their scholarship, 

http://gradfund.rutgers.edu/%22%20%5Ct%20%22_blank
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knowledge, and research skills into a range of higher education settings such as universities and colleges, state 

or federal governing and coordinating boards, independent research and policy organizations, and foundations. 

 

 

Academic Integrity at Rutgers University 

 

Principles of academic integrity require that every Rutgers University student: 

•  properly acknowledge and cite all use of the ideas, results, or words of others 

•  properly acknowledge all contributors to a given piece of work 

•  make sure that all work submitted as his or her own in a course or other academic activity is produced 

without the aid of unsanctioned materials or unsanctioned collaboration 

•  obtain all data or results by ethical means and report them accurately without suppressing any results 

inconsistent with his or her interpretation or conclusions 

•  treat all other students in an ethical manner, respecting their integrity and right to pursue their educational 

goals without interference. This requires that a student neither facilitate academic dishonesty by others nor 

obstruct their academic progress 

•  uphold the canons of the ethical or professional code of the profession for which he or she is preparing. 

 

Adherence to these principles is necessary in order to insure that: 

•  everyone is given proper credit for his or her ideas, words, results, and other scholarly accomplishments 

•  all student work is fairly evaluated and no student has an inappropriate advantage over others 

•  the academic and ethical development of all students is fostered 

•  the reputation of the University for integrity in its teaching, research, and scholarship is maintained and 

enhanced. 

 

Failure to uphold these principles of academic integrity threatens both the reputation of the University and the 

value of the degrees awarded to its students. Every member of the University community therefore bears a 

responsibility for ensuring that the highest standards of academic integrity are upheld. For more on academic 

integrity at Rutgers University click here. 

Rutgers University Code of Student Conduct (preamble) 

 

The University Code of Student Conduct was created to ensure the safety and security of the Rutgers community. 

This document is intended to ensure students and organizations are aware of their rights and responsibilities 

within the conduct process, and to uphold the integrity and values of the Rutgers, The State University of New 

Jersey. When students choose to enroll at Rutgers University, they are expected to embrace its values. 

The Code of Student Conduct is more than a collection of university regulations to be abided by- it seeks to 

promote the university’s values and educate. The Code of Student Conduct encourages students to be their 

authentic selves as they find their place on campus, while also encouraging students to embrace inclusion through 

discovery, dialogue and development as they celebrate diverse backgrounds. 

The spirit of the Code of Student Conduct promotes student engagement both on and off campus, global 

citizenship and leadership. It encourages students to uphold the highest tenets of trust, honesty and integrity, 

understanding at all times that our actions significantly impact our personal journeys, our communities, and our 

larger society. 

Rutgers Camden, Newark and New Brunswick students originate from all corners of the world and travel between 

many campuses and cities. As our students strive to achieve their goals, they are expected to conduct themselves 

in accordance with University policies and procedures but more importantly the values and spirit that they are 

http://academicintegrity.rutgers.edu/academic-integrity-at-rutgers/


founded upon. 

 

For the complete University Code of Student Conduct, click here. 
 
 

Academic Program Policies and Procedures 

 

Regular efforts are made to keep this handbook up to date. In the case of discrepancies, contact the Graduate 

Program Director (GPD) of the Ph.D. in Higher Education program.  

The following are the Ph.D. in Higher Education program’s academic policies and procedures. In the case of 

conflict with the School of Graduate Studies policies and procedures, the School of Graduate Studies policies 

and procedures prevail. NOTE: Individual academic programs may have more restrictive policies (e.g., 

satisfactory academic progress) but may not have more liberal policies than those of SGS. 
 

 

Program Learning Goals 

 
The Ph.D. in Higher Education curriculum is informed by the following learning outcomes. Graduates of the 
Ph.D. in Higher Education program will: 
 

•  Conduct original, rigorous research and interpret and evaluate findings from other research 

studies. 

•  Be knowledgeable about higher education organizations; systems; governance; 

leadership; analysis and planning; research, assessment and evaluation; and communication. 
•  Understand current and developing trends and issues facing colleges and universities. 

•  Understand and effectively negotiate the complexities of higher education in terms of. 

institutional type, control, contexts, stakeholders, and constituencies. 

•  Provide leadership, insight, and expertise at the institutional or related higher education settings 

in which they work. 

 
 

Curriculum Overview  

minimum 72 total credit hours – see PhD in Higher Education Plan of Study form 

 

Higher Education Core (18 credits)  

16:507:510 Higher Education Structures and Governance  

16:507:515 Diversity and Multiculturalism in Higher Education  

16:507:520 Higher Education Law 

16:507:525 Economics and Finance of Higher Education  

16:507:530 Higher Education Leadership 
16:507:535 History of Higher Education in the US 

NOTE: At the faculty advisor’s discretion, up to two Higher Education core courses may be 

replaced by six credit hours of targeted, doctoral level coursework tailored to the student’s goals. Any 

deviations from the Higher Education Core must be recorded on the student’s Plan of Study Form 

(Appendix H)  

 
Additional Graduate Coursework/Electives (15 credits selected in consultation with faculty advisor) 

NOTE: Up to 6 credits may be used to complete pre-dissertation research studies (16:507:600 

Independent Study in Higher Education) under the supervision of an affiliated faculty member. 

NOTE: Up to 3 credits may be used to complete an approved field experience (16:507:550 Field 

http://studentconduct.rutgers.edu/disciplinary-processes/university-code-of-student-conduct/


Experience in Higher Education). 

 

Rutgers Graduate Writing Courses (0 credit courses) 

NOTE: Faculty strongly recommend that all students enroll in graduate writing courses during (at least) 

the first two semesters of program coursework.  

 
Research Core (15 credits minimum)  

Introductory Statistics (e.g., 16:300:511) 

Introductory Qualitative Methods (e.g., 16:300:509)  

Advanced Statistics OR Advanced Qualitative Methods  

An additional advanced research course 
16:507:695 Research and Dissertation Seminar 

NOTE: At the faculty advisor’s discretion, up to six credits of the 15-credit minimum Research Core may 

be replaced with six credit hours of targeted, doctoral level research methods coursework tailored to the 

student’s goals and needs for research training. Any deviations from the Research Core must be recorded 

on the student’s Plan of Study Form (Appendix I).  

NOTE: The faculty advisor may require the completion of additional research methods coursework to 

ensure adequate preparation for dissertation research. 

 

Independent Dissertation Research (24 credits; 16:507:701, 702)  

NOTE: Each Dissertation Research section is assigned to a (full) Member of the Higher Education 

program faculty. Students should register ONLY in their faculty advisor’s section.  

NOTE: Prior to advancement to doctoral candidacy (i.e., passing the qualifying examination), a student 

need not complete any dissertation research credit hours. However, students may enroll in a maximum of 

six total credits of dissertation research prior to their advancement to candidacy. This maximum is neither 

negotiable nor flexible 

NOTE: To register for dissertation research credits at any point in their program, students must forward 

their advisor’s permission to enroll to Dr. Matthew Winkler, GSE Assistant Dean of Advisement 

(matt.winkler@gse.rutgers.edu).   

 

Program-Level Notes: No more than 24 credits of coursework outside of the Rutgers School of Graduate Studies 

(i.e., School 16) may be applied toward the minimum 72 credits required for the Ph.D. in Higher Education. 

 

Upon satisfactory completion of 18 credits of Higher Education core courses, 6 credits of additional graduate 

coursework, 6 credits of research methods coursework, and the qualifying examination, a MA in Higher 

Education may be earned. This master’s degree option is available only to enrolled Ph.D. in Higher Education 

students. 

 

 

Access to Higher Education Core Courses 

Students enrolled in other graduate programs, non-matriculated students, and non-degree students may enroll in a 

maximum of nine (9) credits of coursework in the Higher Education Core. 

 

 

Ph.D. in Higher Education Program “Roadmap” 

(timeframes are estimates) 

 

Year 1 (or equivalent: @ 0-18 credits)  
 
Coursework: 

•  Complete majority of HE core courses 

file:///C:/Users/madel/OneDrive/Documents/HE%20Docs/%22mailto:


•  Complete (ideally) at least 6 credits of research methods coursework 

•  Enroll in a graduate writing course each term 

Advising: 

•  Meet with advisor halfway through the first fall semester for a check-in and complete a mid-

semester progress report with advisor 

•  Discuss pre-dissertation research opportunities, potential independent studies, and prospective transfer 

credits with advisor 
•  Complete first draft of the Plan of Study and the first Student Progress Report. Meet with advisor by 

the end of March to finalize both 

Administrative Tasks: 
•  Complete CITI training if not already certified by Rutgers. 
•  Complete end-of-semester SIRS assessment(s) 

•  Following 9 credits of Rutgers PhD in Higher Education coursework, submit transfer credits 

request and attachments (if applicable) 
Program Enhancement Activities: 
•  Attend seminars and other HE program events 

•  Consider joining program-level committee(s) 
•  Consider submitting a scholarly proposal or attending a conference (e.g., ASHE, AERA, ACPA, 

NASPA, AESA, etc.) 
•  Become familiar with sources of student travel support 

•  Consider a summer independent study or field experience 

 

Year 2 (or equivalent: @19-36 credits) 

 

Coursework: 
•  Complete remaining HE core courses, plus majority of additional research methods and elective 

coursework 
•  Independent study strongly recommended if not already completed 
•  Consider enrolling in graduate writing courses each term 

Advising: 
•  Meet with Faculty Advisor at least once per semester 
•  Form Qualifying Examination Committee 

•  Discuss qualifying exam requirements with advisor. Depending on # of transfer credits, student may 

be eligible during 2nd or 3rd year (credit equivalents) 

•  Revisit Plan of Study with advisor and make needed changes 
•  As applicable, work with advisor to schedule qualifying examination 

Administrative Tasks: 

•  Complete Part I of the Application for Admission to Candidacy form 

•  Apply for travel support for conference participation 
Program Enhancement Activities: 
•  Attend seminars and other HE program events 

•  Submit manuscripts and/or conference proposal(s) to present research 

 

Year 3 (or equivalent: @ 37-54 credits) 

 

Coursework and Requirements: 

•  If not yet completed, complete qualifying examination 
•  Complete Dissertation Seminar course 
•  Complete dissertation proposal 

•  Defend dissertation proposal 

•  Commence dissertation work, begin enrolling in dissertation research credits 

•  Revisit Plan of Study with advisor and make needed changes 

•  Consider enrolling in graduate writing course(s) 

Administrative Tasks: 



•  Schedule and meet with advisor at least once per semester 

•  File to be officially admitted to candidacy 

Program Enhancement Activities: 

•  Attend seminars and other HE program events 

•  Submit manuscripts and/or conference proposal(s) to present research 

 

Year 4+ (or equivalent: @ 55-72 credits minimum)  

 

Coursework and Requirements: 
•  Continue dissertation work 
•  Submit dissertation to advisor and, upon advisor’s approval, to committee 

•  Schedule dissertation defense 

•  Consider enrolling in graduate writing course(s) 

Advising: 

•  Revisit Plan of Study with advisor and make needed changes 

•  Seek advice on revisions to dissertation document post-defense 
Administrative Tasks: 

•  File Signature page and final approved dissertation document with SGS 

•  Apply for graduation 

Program Enhancement Activities: 
•  Attend seminars and other HE program events 
•  Submit manuscripts and/or conference proposal(s) to present research 



The First Year 

 

Upon being accepted into the Ph.D. in Higher Education Program, students will be assigned an initial faculty 

advisor prior to starting coursework. Ordinarily, the advisor will work with the student up to and through the 

qualifying examination process. Students may change faculty advisor upon consultation with both the current 

and the prospective advisor. To maximize the likelihood of a strong advisor/advisee relationship, consult 

Appendix C. Both the GPD and the administrative assistant for the Ph.D. in Higher Education must be notified 

within two weeks about advisor changes, and students should submit the GSE Change of Advisor form to Dr. 

Matthew Winkler, GSE Assistant Dean of Advisement (matt.winkler@gse.rutgers.edu). 

 

In late August or early September, an orientation session will be offered for new first year students. The 

orientation will include introductions to faculty and their interests, an overview of the program and curriculum, 

time to meet with advisors, and interactions with current students. The orientation will be scheduled to 

complement the timing of the Graduate School of Education orientation and the School of Graduate Studies 

orientation so that students may also attend those orientations. 

 

During the first semester, students should be registered for core courses and ideally, an initial research methods 

course. Additionally, students are encouraged to engage in the higher education scholarly community through 

attending Ph.D. in Higher Education Seminars and other events, which allow students to hear colleagues speak 

on a variety of relevant subjects in a more personalized forum. These seminars (no cost to attendees) also 

provide informal networking opportunities. 

 

Halfway through the first semester, first-year students will meet with their advisors for a mid- semester check-up 

and complete/submit the Mid-Semester Progress Report (see Appendix D). Students should prepare their initial 

Plan of Study (see Appendix H) with estimated dates to share with their advisor.  

 

During the second semester of the first year, students should continue to enroll in core courses and perhaps 

another research methods course, with the additional possibility of enrolling in some elective courses (must be 

approve by advisor). Additionally, students should explore pre- dissertation research or field experience 

opportunities. Students should reach out to faculty/staff involved in research that may be conducive to an 

independent study experience.  

 

By the end of March in the first spring semester, all PhD in Higher Education students meet with their advisors 

to review and amend, as needed, the Plan of Study. Students also complete the End of Year Progress Report (see 

Appendix E) and send to their advisor prior to the meeting. Students and their advisors discuss how and when 

the student will fulfill coursework requirements and discuss—where applicable—potential pre- dissertation 

research opportunities. This process allows students to reflect on their learning and academic accomplishments 

over the course of the year and determine goals for the upcoming academic year in consultation with faculty 

advisors. 

 
 

Registering for Courses 

 

After accepting admission, new students receive a “New Student Guide” from Rutgers. This guide explains 

parking, obtaining ID cards, creating a NetID, and other useful information, as well as how to register. 

Students may register for courses following their official acceptance of the admission offer. Students are 

strongly encouraged to visit with their faculty advisor before registering for courses. 

 
Students will use their Rutgers NetID to register each semester on the Rutgers 

WebReg website. Some courses require instructor permission to enroll. Students must first obtain the 

instructor’s written permission (ordinarily via e-mail) to enroll and then forward the permission to Dr. Matthew 

Winkler, GSE Assistant Dean of Advisement (matt.winkler@gse.rutgers.edu) with a request for the applicable 

mailto:matt.winkler@gse.rutgers.edu
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SPN (special permission number). Contact Dr. Winkler if questions about course registration processes remain.  

 

 

Grading of Coursework 

 

The following is the basic grading system of the GSE and Rutgers University (for more 

details click here) 

 

A Outstanding 4.0 

B+  3.5 

B Good 3.0 
C+  2.5 

C Satisfactory 2.0 

F Failing 0.0 

 

 

Other acceptable grades are: 

 

IN (Incomplete): May be assigned at the discretion of the instructor who believes that an extension of time is 

warranted for a student whose work is incomplete at the end of the semester. Incomplete work may be made up, 

and a change of grade may be authorized by the instructor for up to two years after the IN grade was assigned. 

After two years, an IN is automatically changed to No Credit. Students must ordinarily initiate a request for an 

Incomplete grade with the instructor(s) of the course(s). 

 

P/NC (Pass/No Credit): Any student in the GSE may elect, at the time of each registration, to be graded in any 

GSE course on a Pass/No Credit basis. All coursework intended to apply to the Ph.D. in Higher Education, 

except Dissertation Research credits, must be graded on an A-F grade scale (above). The choice of grading 

system typically is determined at the time of registration. The final designation of choice must be made, in 

consultation with the instructor, no later than the sixth week of the semester. Under this grading system, Pass is 

equivalent to an A, B+, B, C+, or C; No Credit is equivalent to F. Dissertation research credits are graded 

Pass/No Credit. 

 

S/U (Satisfactory/Unsatisfactory): Assigned when a course is taken on a noncredit basis. Ph.D. dissertation 

research (700/701 courses) is graded Satisfactory/Unsatisfactory. 

 

TZ (Temporarily Not Graded): The TZ grade is assigned to students who never attended classes for a course, 

stopped attending and did not officially withdraw, or were not graded by instructors. 

 

 

 

 

Satisfactory Academic Progress Policy 

 

Cumulative GPA: To maintain satisfactory academic progress, the cumulative GPA at any point during program 

enrollment must meet or exceed 3.25/4.00. Cumulative GPA for students holding Rutgers fellowships or 

assistantships must meet or exceed 3.50/4.00 during all terms of enrollment. 

Students who are admitted into the degree program conditionally must first satisfactorily meet all enrollment 

and GPA conditions specified; subsequently, a 3.25/4.00 cumulative GPA is required during all terms of 

enrollment. Students’ satisfactory progress will be formally assessed and documented at least once/year in 

http://catalogs.rutgers.edu/generated/gse_current/pg51.html


collaboration with the student, the faculty advisor(s), and the GPD.  

 

Posting a cumulative GPA below 3.25/4.00 shall result in academic probation. The Graduate Program Director 

(GPD) in consultation with the faculty advisor and the student will formulate an individual improvement plan 

that includes actions and the deadline by which the student must demonstrate satisfactory academic progress. 

Student appeals or requests for an exception to the minimum cumulative GPA requirement may be initiated in 

consultation with the faculty advisor and must include supporting rationale(s). 

 

Grades of “C” or lower: 

Earning one grade of “C” or lower in any course that is counted toward Ph.D. in Higher Education credits will 

result in academic probation. Earning two grades of “C” or lower in any courses that are counted toward Ph.D. 

in Higher Education credits will ordinarily result in academic dismissal. Student appeals or requests for an 

exception to the policy on grades of “C” or lower may be initiated in consultation with the faculty advisor and 

must include supporting rationale(s). 

 

 

Student Status 

 

Full-time Status 

 

To be considered full-time, students must be enrolled for nine credits per semester. Students who are enrolled 

for fewer than nine credits in a semester are considered part-time. 

 

Note: All Ph.D. students who have passed the qualifying examination and are engaged in dissertation research 

must register for at least one credit of dissertation research per semester until they have completed the degrees, 

even if this results in accumulated research credits beyond the minimum required for the degree. 

 

Changes in Active Status 

 

Withdrawal/Leave of Absence 

Students in good academic standing (see Satisfactory Academic Progress policy) who wish to withdraw or 

take a leave of absence from the program should contact the GPD and the Senior Associate Dean of SGS 

and send documentation of the approved withdrawal or leave to Dr. Matthew Winkler, GSE Assistant Dean 

of Advisement (matt.winkler@gse.rutgers.edu). Students who have not yet passed the qualifying 

examination may register as Matriculation Continued during the leave of absence. Once students have been 

admitted to candidacy (i.e., passed the qualifying examination), they can no longer register as Matriculation 

Continued; they must instead register for at least one credit of dissertation research per academic term. 

Students may contact Barbara Sirman at the SGS about possible exceptions in cases of extraordinary 

circumstances. 

 

Students who are enrolled in one or more courses at the time they wish to withdraw or take a leave of 

absence must communicate with the Registrar's Office. Students who wish to withdraw from all courses 

submit a written notice to the Registrar or complete a withdrawal form in person at the Registrar's Office. 

Students who leave the degree program without officially withdrawing from their courses will receive 

failing grades in each course. The date on which the registrar receives the written notice governs the 

academic and financial consequences of withdrawal. Ordinarily, students who leave the degree program 

after the 12th  week of classes (fall or spring semester) are considered officially enrolled and will receive 

final grades for the semester. 

 

Note: Notifying the instructor, advisor, GPD, or the school does not fulfill the student's obligation to 

communicate directly and in writing with the Registrar’s Office in all matters pertaining to changes in 

mailto:matt.winkler@gse.rutgers.edu


registration and/or withdrawal.  

 

Renewal of Active Status 

Students who fail to enroll in (and complete) coursework over one or more semesters (fall and/or spring), must 

complete an Application for Readmission (found here) to the program. The appropriate signatures must be 

obtained before the student submits the application to the SGS. 

 

Enrollment Verification 
 
Students at the dissertation stage of the program do NOT need to register for at least six credits of dissertation 
research to meet the student loan requirement of at least half-time 

status. Students at the dissertation stage who are enrolled in at least one credit of dissertation research may 

maintain eligibility for student loans. To verify official status, students must complete the Enrollment 

Certification of Doctoral Students and submit it to the Registrar’s Office. 

 

Time to Degree Limitation 

 

Ordinarily, students have a maximum of seven calendar years to complete the Ph.D. in Higher Education 

Program. Students who have reached seven years in the program and have not earned the degree must request 

an extension of time by completing the Application for Extension of Time (found here). Students who have 

not completed requirements for graduation after being enrolled in the degree program for 10 calendar years 

may request another extension by completing a different version of the Application for Extension of Time 

(found here). In the case of 10 calendar years of enrollment, approval may be more difficult to obtain. 

 

 

Assessments of Student Learning and Program Improvement 

 

Assessments are conducted at various points throughout the academic year to document both student and 

program success. Some of the assessments are optional, but students are encouraged to participate in each of the 

assessments administered in order to demonstrate ongoing progress and improve program quality. 

 

During the first semester of their first year, students will complete a mid-semester progress report with 

their advisor. This assessment is mandatory for all first year students. 

 

Toward the end of each semester, course evaluations will be administered online via SIRS. In addition to the 

standard questions, program-specific questions may also appear on the SIRS assessment. Students are strongly 

encouraged to complete detailed course evaluations at the end of each semester. 

 

End of Year Progress Reports are due annually from each student by mid-spring semester. After completing a 

draft of the report, students are required to meet with their advisor to discuss coursework, accomplishments, 

goals, and future plans. After the End of Year Progress Report is completed and signed by the student and the 

advisor, this form should be submitted to the Ph.D. in Higher Education GPD with cc to Dr. Matthew Winkler, 

GSE Assistant Dean of Advisement (matt.winkler@gse.rutgers.edu). Failure to complete the progress report 

may result in a hold being placed on course registration for subsequent academic terms. 

 

http://gsnb.rutgers.edu/resources/graduate-student-forms
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Institutional Review Board (IRB) Approval and Human Subjects Protection Certification 

 

Any research (including dissertation research) that involves data collection from individuals— students, 

teachers, members of the public, etc.—requires approval from Rutgers University’s Institutional Review Board 

(IRB) before any “human subjects” data are collected that will be used in any way. The Rutgers IRB is charged 

with the protection of the rights and welfare of human research subjects while facilitating ethical research. The 

IRB is part of the Office of Research and Regulatory Affairs (ORRA). ORRA provides subject matter expertise 

and administrative support to the IRB committee itself, which is comprised mostly of Rutgers faculty who are 

active researchers. In addition, the IRB committee includes individuals with expertise who are not part of the 

Rutgers community, as required by the federal regulations governing research with humans. Review by the 

IRB committee is required for research involving human subjects regardless of the funding source and also 

applies to human subjects research without a dedicated funding stream. Because students should be engaged in 

research throughout their graduate careers, they must understand Protection of Human Subjects policies and 

practices that guide IRB committees’ decisions. Click here to find Information on different types of approval, 

criteria for approval, and forms to be completed. 

 

All Rutgers University faculty, students, and other individuals involved in human subjects research must 

complete the applicable Collaborative Institutional Training Initiative (CITI) Basic Course and complete the 

CITI Refresher Course every three (3) years thereafter. IRB officials will not issue final approval of certain IRB 

submissions (New / CR / Key Personnel Amends) until it is verified that listed study personnel have completed 

the current requirements for human subjects research education. For further information and assistance, contact 

ORRA. 

 

 

Transferring Prior Graduate Coursework 

 

Graduate courses completed at other institutions may be accepted for credit toward a doctorate at the university 

if all of the following three conditions are met: 

 
•  The courses normally form part of the student’s concentration or area of study. 
•  These courses must have been completed within the preceding six years. 

•  Students must have earned a grade of B or better in the courses. 

 

Graduate credits may not be transferred until a student has completed--as a matriculated student in the SGS-

-9 credits of graduate courses with grades of B or better. The maximum number of credits that a student may 

transfer is 50% of the total number of required course credits for his or her program. For students in the 

Ph.D. in Higher Education Program, the maximum number of transfer credits is 24. The Ph.D. in Higher 

Education Program may recommend the transfer of credits earned at a professional or graduate school 

elsewhere toward a Ph.D. in the SGS. 
Graduate credits that cannot be transferred include: 

 

•  Credits earned in thesis-related work; 
•  Independent study coursework; and 
•  Courses with grades lower than B. 

 

SGS will accept up to six credits of graduate work taken as a Rutgers undergraduate toward the requirements 

for a graduate degree. These credits must be in excess of 120 credits submitted for the bachelor’s degree. If a 

Rutgers school requires more than 120 credits for the bachelor’s degree, six credits above 120 may be double-

counted toward the two degrees. Each degree program shall have full discretion in deciding whether to accept 

credits earned while an undergraduate toward a graduate degree. The Dean, or the Dean’s designee, shall use 

discretion to allow double-counting of an additional three credits in exceptional circumstances. An exception to 

the requirement that the credits being accepted be graduate credits may be made if the undergraduate course(s) 

https://orra.rutgers.edu/institutionalreviewboard
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in question would normally be part of the curriculum of the graduate degree program. 

 

A Transfer of Credit Application. Students should complete the Transfer of Credit Application (found here) and 

obtain their advisor’s signature for approval. Final approval will come from the director of the Ph.D. in Higher 

Education program. 

 

 

Independent Study in Higher Education 

 

Independent Studies are a highly encouraged elective option through which students obtain research experience 

prior to conducting the dissertation. Students locate a faculty member with whom to complete the independent 

study and then complete an independent study contract (See Appendix G). After the contract has been 

completed and approved by the faculty advisor and the GPD, students may request a special permission number 

from Dr. Matthew Winkler, GSE Assistant Dean of Advisement (matt.winkler@gse.rutgers.edu).  

 

An independent study may be taken during fall, spring, or summer semester. No more than six credits of 

Independent study may be taken as elective coursework. Grade options are Satisfactory (S), Unsatisfactory (U), 

and Incomplete (INC). Each Independent Study contract should specify the number of credits appropriate to the 

contracted projects: 1 credit = @40 project hours, 2 credits = @80 project hours, 3 credits = @120 project 

hours. 

 

 

Earning the MA in Higher Education 

 

Upon satisfactory completion of 18 credits of Higher Education core courses, 6 credits of additional graduate 

coursework, 6 credits of research methods coursework, and the qualifying examination, a MA in Higher 

Education may be earned. A terminal MA in Higher Education may be earned by satisfactory completion of all 

coursework above and a thesis-style project under the direction of the faculty adviser. The master’s degree 

option is available only to enrolled Ph.D. in Higher Education students. Applications for admission to (only) the 

MA in Higher Education will not be reviewed. 

 

 

The Qualifying Examination 

 

Purposes of the Qualifying Examination - The qualifying examination provides an opportunity for students to 

demonstrate that they have attained a broad base of knowledge and research expertise in an area of inquiry 

within the field of higher education and to confirm that students are appropriately prepared to undertake and 

successfully complete the dissertation. Specifically, students should demonstrate: 

 

1. 1. Command of broad higher education literature and particularly literature of their area of focus (e.g., 

governance; finance; diversity, equity, and inclusion; history; leadership; academic affairs; student affairs; 

the student experience, etc.) 

2. 2. Concentrated understanding of the research area (or specific topic) that they intend to pursue in the 

dissertation. 

3. 3. Concentrated understanding of discursive norms, theories, methods, and methodological 

considerations relevant to their research area or topic (e.g., experimental, quasi-experimental, 

design-based research, ethnography, phenomenology, critical theory, historical analysis, discourse 

analysis, etc.). 

 

http://gsnb.rutgers.edu/resources/graduate-student-forms
mailto:matt.winkler@gse.rutgers.edu


Structure of the Qualifying Examination - The qualifying examination has both a written and an oral 

component. The oral examination must be preceded by the written examination. To achieve qualifying status, 

students must pass all portions of the qualifying examination. 

 

Scheduling the Qualifying Examination - Qualifying examinations will ordinarily be held two times per 

year: once in early September, and once in late January or early February. The student should consult with 

the faculty advisor and determine an exam target date well in advance. 

 

Prior to taking the qualifying examination, students should complete Part I of the Application for Admission to 

Candidacy form here. The student should then present this form to the chairperson of the committee at the time 

of the examination. After the members of the student’s committee have signed it, students return the entire form 

(all four pages) to the School of Graduate Studies Deans Office (25 Bishop Place, College Avenue Campus), 

preferably by hand rather than via mail. 

 

The Qualifying Examination Process - The following steps are intended to ensure a level of rigor that is 

appropriate to the purposes outlined above, and to insure an appropriate level of consistency among all students 

taking qualifying exams within the program. 

 

Developing a Statement of Interest. The student will write a brief (2–3 pages) description of 

their area of research interest and outline the general 
direction anticipated for the dissertation. The statement of interest must be reviewed and approved by 
the advisor prior to the committee’s formation. 

 

Selecting a Committee - The qualifying examination committee consists of three faculty members in the Ph.D. 

in Higher Education program. The advisor in consultation with the student will identify rationales for the 

selection of each committee member (e.g., relevant content expertise, methodological expertise, etc.) 

Prospective committee members will be invited to serve by the advisor, who will give prospective members the 

student’s statement of interest. Once committee membership is finalized, the student completes and submits the 

SGS form “Admission to Ph.D. Candidacy Application.” Prospective committee members should respond to 

committee invitations within one week. 

Note: Members of the qualifying examination committee may also serve on the student’s dissertation 

committee, but it is not required that the dissertation committee include qualifying examination committee 

members. One a student is admitted to doctoral candidacy, the qualifying examination committee is 

dissolved. 

 

Developing a Reading List - The student will develop, with the advisor’s guidance, a comprehensive reading 

list that provides a foundation for the dissertation-related portion(s) of the qualifying examination. These 

readings may include readings from coursework but should include in-depth readings that, in combination, 

serve to advance Purposes 1-3 listed above. The proposed reading list will be shared with the committee, and 

committee members may provide feedback and suggestions for additional or alternate readings. This tailoring 

of the reading list can be, but need not be, addressed via a meeting of the committee members and the student. 

The reading list should include approximately 40 works, inclusive of any readings from prior coursework. The 

committee must approve the final reading list. 

 

Developing the Written Examination Questions - With the advisor’s leadership, the committee will develop and 

approve questions for the student. The number of questions is determined by the student’s advisor--in 

consultation with committee members. Ordinarily the student will respond to three questions, each of which 

entails a response of 10–15 double- spaced pages, excluding reference lists. Committees may exercise 

discretion in designing questions such that one question may require more writing than another, and the student 

must be informed well in advance of differential expectations for response length. In all cases, responses to the 

written examination questions should total no more than 45 double- spaced pages. Responses must cite relevant 

literature sources, and all references to those sources must be formatted using APA style. Ordinarily but not 

necessarily, one qualifying examination question will consist of a complex higher education case study 
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requiring the student’s analyses and action plans with supporting references from core higher education 

courses. 

 

Completing the Written Examination - Students will have 21 calendar days to complete the examination. The 

student will submit copies of their written responses to each committee member by the end of that period, in the 

form that is requested by the committee member (e.g., electronic files, paper copies, etc.). Note: If the advisor 

determines that extenuating circumstances warrant an extension of the original time period (e.g., scheduling 

conflicts, emergency circumstances, etc.), the advisor should send to the Graduate Program Director (GPD) a 

brief petition for extending the deadline with supporting rationale(s) and a proposed new deadline date. The 

GPD will approve or deny the petition within two business days, and a denial must include supporting 

rationale(s). The advisor must not use an extension to increase the scope and/or demands of the written 

examination. Similarly, an extension may not be requested by the student simply to gain additional time to 

complete the written examination. 

 

Evaluation of the Written Examination Responses - The committee members will review the student’s 

responses and share their initial assessments of the student’s responses with the student’s advisor. This review 

process ordinarily concludes no more than 21 days after the written examination submission deadline. Through 

the use of programs or software such 
as Turnitin, students’ written examination responses may also be analyzed for originality during 
the evaluation period. 

 

The Oral Examination - The oral examination is an opportunity for committee members to question the 

student about the written examination responses, ask additional questions relevant to the student’s selected 

area of study, and confirm the student’s command of applicable research methodologies and methods. Upon 

consultation with the advisor, the student will schedule a committee meeting no later than 21 days after the 

evaluation process above. 

 

During the oral examination, students will: 

•  Demonstrate command of broad higher education literature and particularly literature of their area of 

focus (e.g., governance; finance; diversity, equity, and inclusion; history; leadership; academic affairs; 

student affairs; the student experience, etc.) 
•  Demonstrate concentrated understanding of the research area (or specific topic) that they intend to 

pursue in the dissertation. 

•  Demonstrate concentrated understanding of discursive norms, theories, methods and methodological 

issues relevant to their research area or topic (e.g., experimental, quasi- experimental, design-based 

research, ethnography, phenomenology, critical theory, historical analysis, discourse analysis, etc.). 

•  Demonstrate requisite knowledge and methodological expertise to undertake dissertation 

research. 
•  Clarify or elaborate on responses to the written examination questions. 

•  Demonstrate knowledge on topics relevant to the area of study that may not have been addressed in the 

written examination. 

•  Engage in academic discourse--effectively responding to committee members’ questions and comments. 

 

Students must bring the completed “Admission to Ph.D. Candidacy Application” to the oral examination. 

 

Decision Process and Available Outcomes - The qualifying examination committee will ordinarily reach their 

decision immediately following the oral examination. At the end of the meeting to conduct the oral 

examination, the committee--with the committee 

chair’s leadership--will evaluate the student’s performance on the entire qualifying examination (the student will 

have been excused from the room prior to these deliberations). The decision represents the committee’s holistic 

judgment. The student will be invited back into the room to receive the committee’s decision as well as input or 

feedback from committee members. 

 



A Pass decision signifies that the student has performed satisfactorily on the qualifying examination and 

will be advanced to doctoral candidacy. 

 

If the committee determines that performance on either the written examination or the oral examination--or 

both--is unsatisfactory, the student will not have demonstrated readiness for doctoral candidacy and the 

committee decision will be Non-Pass with Revisions. This signifies that revisions and/or a repeat of some 

aspect(s) of the qualifying examination are warranted.  

The committee chair, with input from committee members, provides clear directions for revision and provides 

the student and the GPD a summary rationale for 

the Non-Pass with Revisions decision plus recommendations for revision. Students will have 14 calendar days 

to complete all revisions. If the committee decides that a second oral examination is required, this meeting must 

be held no later than 14 days following the student’s submission of the revisions. 

 

However, if student performance on the second round of the qualifying examination is judged to be 

unsatisfactory, the committee decision will be Non-Pass. The student will not be advanced to doctoral 

candidacy. If the student wishes to each a terminal MA in Higher Education, a thesis-style project must then be 

completed under the direction of the faculty advisor. An outcome of Non-Pass with Revisions is unavailable to 

the committee as an option in the second round of the qualifying examination. 

 

Appealing the Committee’s Decision/Recommendation - A student may appeal a Non- Pass (not Non-Pass 

with Revisions) decision to the GPD. Appeals must be limited to process issues, not the committee’s decision 

of Non-Pass. If the appeal is denied, students may appeal to the SGS. 

 

Qualifying Examination Follow-up - Following completion of the qualifying examination process, the student 

must submit copies of the following to Dr. Matthew Winkler, GSE Assistant Dean of Advisement 

(matt.winkler@gse.rutgers.edu): 

•  the student’s original Statement of Interest 

•  approved reading list 

•  the written examination questions 

•  the student’s written responses (and revisions, if applicable) 

•  the committee’s written decision (or decisions in the event of an initial Non-Pass with 
•  Revisions judgment).  

 

NOTE: Students are strongly discouraged from bringing refreshments or gifts of any kind to any committee 

meetings. 

 

The Dissertation Process 

 

Dissertation Proposal - After completing the qualifying examination process, candidates will form their 

dissertation committees, consisting of a chair and a minimum of three other members. Full and associate 

members of the Higher Education program may serve as committee members. An associate member and a full 

member of the program faculty may co-chair dissertation committees. One of the dissertation committee 

members must be external to the degree program area (i.e., not be affiliated with the Higher Education program). 

All prospective external committee members ordinarily should be full members of the graduate faculty at Rutgers 

or at the home institution. The candidate may petition the chair and GPD for an exception if a proposed external 

committee member does not meet the above requirement. Students wishing to add one or more additional 

committee members must have the committee chair’s approval. 

 

Ordinarily, candidates enroll in the Research and Dissertation Seminar following successful completion of the 

qualifying examination process. In close collaboration with their respective faculty advisors, candidates will 

write a full draft of their dissertation proposals or contract with the instructor to submit alternate written work 

appropriate to the individual’s stage in the dissertation process. Candidates should ordinarily expect to 
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complete the dissertation proposal within one academic term after passing the qualifying examination. 

 
Candidates should contact Dr. Matthew Winkler, GSE Assistant Dean of Advisement 
(matt.winkler@gse.rutgers.edu) for specific forms and directions for documenting the dissertation 
process from proposal meeting to dissertation defense. Once the committee chair determines that the 
dissertation proposal is in its final form, the candidate consults with the chair to schedule a proposal 
defense meeting at which all members of the committee are present. The candidate must provide each 
committee member a copy of the dissertation proposal no later than two weeks prior to the date of the 
proposal defense meeting. 

 

During the proposal defense meeting, candidates are expected to discuss their dissertation proposal, and 

respond to committee members’ critiques and questions. Committee members’ critiques and questions are 

intended to strengthen the proposal, and ordinarily the 

chair will take the lead in working with the candidate to make appropriate revisions. Committee members will 

vote to: (1) accept the proposal, (2) accept the proposal with minor revisions, or (3) recommend major 

revisions followed by a second proposal defense meeting. 

A candidate may have a maximum of two proposal defense committee meetings. The second dissertation 

proposal defense meeting, if warranted, should be scheduled within one semester of the first dissertation 

proposal defense meeting. 

 

Dissertation Completion - As candidates write the dissertation and, in advance of the dissertation defense 

meeting, they should share with members of the dissertation committee draft chapters that the committee chair 

has generally approved. Candidates will work with their committee chair to 

address committee members’ feedback and input on each chapter prior to the dissertation defense 

meeting. 

 

Candidates are required to complete a minimum of 24 credit hours of dissertation research. During the 

completion of these 24 credits, candidates should meet regularly with the committee chair to ensure timely and 

appropriate progress. Each candidate will continue to complete the End of Year Progress Report and meet with 

the advisor at least twice per academic year to document progress to date and goals. 

 

Dissertation Defense - Once the committee chair judges the entire dissertation to be in final draft form, the 

candidate will schedule a dissertation defense meeting at which all members of the committee are present. The 

candidate should then send the GPD and the administrative assistant for the Ph.D. in Higher Education program 

the following information: dissertation title; dissertation abstract; and the defense meeting’s date, time, and 

location.  An announcement is sent to the larger academic community, who are invited to attend the first part of 

the dissertation defense meeting. No later than three weeks prior to the scheduled defense meeting, the candidate 

must provide each committee member a copy of the full dissertation. 

 

During that three-week timeframe, if a committee member identifies minor concerns or problems, the 

committee member may contact the candidate and/or chair prior to the scheduled dissertation defense meeting 

or raise the concerns at the defense meeting. If a committee member identifies substantive, fundamental 

concerns or problems, the committee member should first contact the committee chair who will, in consultation 

with committee members, determine any necessary strategies to address the concerns or problems. The 

candidate may be required to postpone the dissertation defense meeting, revise the dissertation, and reschedule 

the dissertation defense meeting once major concerns and problems have been addressed. The candidate must 

provide each committee member a copy of the full, revised dissertation no later than three weeks prior to the 

rescheduled committee meeting.   

 

During the dissertation defense meeting, the candidate should present a relatively brief overview of their 

research to the committee and other members of the academic community who attend. The candidate will first 

respond to any questions and comments from visiting academic community members. After the candidate has 

addressed those questions, visitors will be asked to leave the room while the committee examines the candidate. 

Once all questions have been addressed, the candidate will leave the room while the committee deliberates. 
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When a decision is made, the candidate is invited into the room to receive the outcome of their defense. At this 

point, each committee member signs the “Dissertation Defense Form” prepared by the candidate. 

 



The Graduate Program as a Scholarly and Professional Community 

 

Ph.D. in Higher Education Program’s Seminar Series 

Approximately once each month during the academic year, the Ph.D. in Higher Education Program hosts a 

speaker or a panel of speakers to address a topic relevant to higher education. Refreshments are provided at 

each of these events, and RSVPs are ordinarily required. Students are encouraged to attend these monthly 

events. 

 

Conference Presentations and Scholarly Opportunities 

Throughout the year, many conferences focused on higher education topics are held nationally. Students are 

highly encouraged to consider attending or presenting at these conferences. While there are dozens of scholarly 

and professional organizations and conferences, below are examples of major conferences and the months in 

which they ordinarily occur: 

 

•  American Educational Research Association (AERA) - Annual Meeting in April 
•  Association for the Study of Higher Education (ASHE) - Annual Meeting in November 
•  College Student Educators International (ACPA) - Annual Meeting in March 

•  Student Affairs Administrators in Higher Education (NASPA) - Annual Meeting in March 

 

Students should monitor the appropriate websites to learn of submission requirements and deadlines. NOTE: 

Ordinarily, conference calls for proposals are released and deadlines are set several months in advance of the 

actual conference. 

 

Various scholarly opportunities (e.g., calls for proposals, calls for chapters, grant programs, scholarly 

leadership) will be distributed to HE students and faculty as they are received, and these opportunities are 

logged onto a running calendar found on the program website. 

 

A list of relevant higher education journals and publication outlets, plus links to additional information, may also 

be found on the program website. 

Student Financial Support 

 

Graduate Fellowships 

All applicants for full-time study are automatically considered for available three-year graduate fellowship 

awards. The number of fellowships is limited. Full fellowship students receive a stipend, tuition scholarship, 

and health insurance for three years or for a total of 78 credit hours (inclusive of any transfer credits), 

whichever comes first. Ordinarily, Rutgers graduate fellowships do not cover student fees. 

 

Graduate Assistantships 

All applicants for full-time study are automatically considered for available graduate assistantships. Graduate 

assistants work 15 hours per week during the two academic year semesters (additional summer work may also 

be available). Graduate assistants receive a stipend, tuition scholarship, health insurance, and other benefits. 

Graduate assistantships may or may not be limited to a specified number of years and/or credit hours. 



 

Additional Scholarships, Fellowships, and Grants 

A variety of other funding sources are available. The School of Graduate Studies assists students with 

identifying sources of financial assistance through GradFund. Click here to learn more about GradFund, as 

well as identifying and applying for merit-based research grants and fellowships. The GSE also awards partial 

scholarship funding via a competitive annual process (click here). Scholarships, fellowships, and grants are 

also available from a number of external sources (e.g., federal government, foundations). Students are 

encouraged to apply for external funding to support their study. 

 

Travel Support for Conference Presentations 

With funds provided by the Rutgers School of Graduate Studies, the PhD in Higher Education program 

sponsors a travel support program for graduate students, soliciting applications once in the fall semester (for 

travel between July 1 and Dec 30) and once in the spring semester (for travel between Jan 1-June 30. To be 

eligible, students must present at a scholarly conference or meeting. Ordinarily, travel awards will cover part of 

a student's total expenses. 

NOTE: Travel awards are available as reimbursements only; no funds may be provided before the 

travel/presentation. The application form may be found under the "Forms" tab on the PhD in HE website. 

Completed applications are reviewed by the PhD in Higher Education Executive Committee. 

 

Depending on funds available, the GSE Student Affairs Committee (GSAC) provides monetary 

reimbursement to graduate students for their participation at international, national, regional, and state 

scholarly and professional conference/panels each academic year. GSAC funds can be used to defer the costs 

of conference registration, travel, and lodging. Ordinarily, graduate students are eligible to receive up to 

$1,200 per year, not to exceed $400 for a single event at which they present and $200 for a single event that 

they attend. 

Students may also contact the GSE Dean’s Office to request travel support funding.  

 

Tuition Bill Payment 

Prior to the start of each semester, tuition bills are available online by accessing this link and entering NetID 

and password. The GSE Business Office (first floor in the GSE) processes fellowship, scholarship, and tuition 

remission awards. Students will then submit paperwork to the Office of Student Accounting (located in 

Records Hall). Fpor more information regarding tuition and fees, click here. 

 

Student Health Insurance 

Full-time students will automatically pay a fee for Rutgers University Health Services and BASIC insurance. 

Part-time students may elect to pay for student health insurance. Regardless of the number of credits being 

carried, all international students automatically have BASIC and MAJOR health insurance added to their term 

bills. For more information about student health insurance, please visit the website. 
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Ph.D. in Higher Education 

Program Handbook Appendices 

 

Appendix A: The Higher Education Program Faculty 

(consult the program website for the most up-to-date information) 

Members: 

Florence A. Hamrick, Professor of Educational Psychology, GSE. Graduate 

Program Director, Ph.D. in Higher Education 
Higher education access, equity, and success; postsecondary students 

 

Clark A. Chinn, Professor of Educational Psychology, GSE. 

Problem solving and reasoning; instruction to promote problem solving and reasoning 

 
Caroline S. Clauss-Ehlers, Associate Professor of Educational Psychology, GSE. Leadership; access to 
higher education; diversity and inclusion 

 

Cara Cuite, Assistant Extension Specialist, Human Ecology; Graduate Faculty-Nutritional Sciences; 

SEBS. 
Food insecurity among college students; food policy; risk communication. 

 

Richard De Lisi, University Professor. 
Learning and development of college students; assessment of college learning outcomes; leadership in higher 
education 

 

Adrienne E. Eaton, Professor of Labor and Employment Relations, SMLR. 

Collective bargaining; worker and union participation in management; union organizing 

 

Richard L. Edwards, Chancellor Emeritus and University Professor. 

 
Nichole M. Garcia, Assistant Professor of Educational Psychology, GSE. 
Higher education; women of color; feminisms; critical race theory; Latinx communities. 

 

Gary A. Gigliotti, Professor of Economics, SAS; Associate Vice President of Academic Affairs, Teaching and 

Research. 

Economics and finance of higher education; assessment in higher education; faculty development; 

postsecondary teaching innovation and improvement 

 
Ebelia Hernández, Associate Professor of Educational Psychology, GSE. Student 
development; critical race theory; Latino student engagement 

 

Benjamin Justice, Professor of Educational Theory, Policy, and Administration, GSE. History of 



American higher education; criminal justice; military education 

 

Jerome J. Kukor, Professor of Environmental Sciences, SEBS; Dean, School of Graduate Studies. 

Graduate education; organization and administration of higher education 

 

Susan E. Lawrence, Associate Professor of Political Science, SAS; Associate Dean, Office of Undergraduate 

Education. 

Undergraduate education; mission-definition, communication, and assessment in higher education; liberal arts at 

the research university; leadership development; national higher education policy 

 

Barbara A. Lee, Distinguished Professor of Human Resource Management, SMLR; Senior Vice President for 

Academic Affairs. 

Legal issues, including faculty employment matters, academic freedom, student legal rights, academic governance 

 

Laurie Lewis, Professor of Communication, SC&I. 

Organizational communication; stakeholder communication; organizational change; nonprofits; 

interorganizational collaboration 

 
Catherine A. Lugg, Professor of Educational Theory, Policy, and Administration, GSE. Politics and 
ideologies role in shaping educational opportunities. 

 
Richard L. McCormick, University Professor; Board of Governors Professor of History and Education; 
President Emeritus. 
Higher education leadership and administration, public research universities 

 
Angela M. O’Donnell, Professor of Educational Psychology, GSE. Postsecondary 
instructional and learning strategies 

 

Brent D. Ruben, Distinguished Professor of Communication, SC&I; Executive Director of the Center for 

Organizational Development and Leadership; 

Organizational leadership; assessment; planning, communication, and change in higher education 

 

Tobias Schulze-Cleven, Assistant Professor of Labor Studies and Employment Relations, SMLR. 
Higher education policy, comparative political economy; governance 

 

Susan J. Schurman, Distinguished Professor of Labor Studies and Employment Relations, SMLR. 
Labor and adult education; action research 

 

Carl Edward Van Horn, Distinguished Professor of Public Policy, EJBSPPP; Director of the John J. Heldrich 

Center for Workforce Development. 

Postsecondary education and workforce development; labor market outcomes, financing, governance 

Associate Members: 

Barbara Bender, Associate Dean, School of Graduate Studies. 

Accreditation, governance, leadership, the presidency, policy, ethics 

 
Monica Devanas, Director, Faculty Development and Assessment Programs, Center for Teaching 
Advancement and Assessment Research. 
STEM education, persistence of women in STEM, general education reform in STEM 

 
Ralph Gigliotti, Director of Leadership Development and Research, Rutgers Center for Organizational 
Leadership. 

Intersection of organizational communication, leadership, and crisis communication in higher education 

 



Robert Heffernan, Executive Director of Institutional Research and Planning. Sociology of 

higher education; institutional research/planning; research methods 

 
Paul Herman, Lecturer, GSE. 
Retention, program evaluation, and student leadership 

 

Sanford Jaffe, Faculty Fellow and Co-Director of CNCR, BSPPP. Decision-making in 

negotiations & collaborations; compliance; public policy 

 

Roberta Leslie, Assistant Vice President for Academic Affairs. 

Academic policy and programs, higher education accreditation, international and domestic collaborative 

and exchange agreements, transfer agreements 

 

Karen Stubaus, Vice President for Academic Affairs and Administration. Collective 

bargaining, diversity, women’s leadership, national policy issues 

 
Michelle Van Noy, Education and Employment Research Center, SMLR. Higher education 
and workforce development, community colleges 

 

Dayna Weintraub, Director of Research and Assessment, Division of Student Affairs. Student affairs, 

parental involvement, civic engagement. 

Affiliate Member: 

Linda Stamato, Faculty Fellow and Co-Director of CNCR, BSPPP. 
Decision-making in negotiations and collaborations, compliance, public policy decision-making 
 
 



Appendix B: Administrative Contacts 

 

Ph.D. in Higher Education Program  

Dr. Florence Hamrick, Graduate Program Director florence.hamrick@gse.rutguers.edu 

Ms. Madeline Hehir, Program Intern madeline.hehir@gse.rutgers.edu 

 

Graduate School of Education 

Dr. Matthew Winkler, Assistant GSE Dean of Advisement  

848-932-0737 matt.winkler@gse.rutgers.edu 

 

Ms. Amy Wollock, Senior Assistant GSE Dean, Enrollment Management  

848-932- 0739 amy.wollock@gse.rutgers.edu 

 

Ms. Audry Burnett, GSE Personnel Manager  

848-932-0755 audry.burnett@gse.rutgers.edu 

 

Ms. Vallarine Paynter, GSE Business Manager  

848-932-0757 vallarine.paynter@gse.rutgers.edu 

 

School of Graduate Studies 

Dr. Barbara Bender, Senior Associate Dean for Academic Support and Graduate Student Services 

848-932-7747 bbender@grad.rutgers.edu 

 

Ms. Teresa Delcorso-Ellman, Assistant Dean for Graduate Student External Support 

848-932-2705 delcorso@grad.rutgers.edu 

 

Ms. Barbara Sirman, Senior Administrator for Degree Certification 

848-932-8122 sirman@grad.rutgers.edu 

 

School of Arts and Sciences 

Dr. Mark DiGiacomo, Acting Director, Graduate Writing Program 

732-932-7674 mark.digiacomo@rutgers.edu 

 

Rutgers Division of Student Affairs 

Mr. Mark Schuster, Dean of Graduate Student Life 

848-932-0614 seniordean@echo.rutgers.edu 

 

 

 

Appendix C: Higher Education Faculty Advisor/Advisee Relationship 

 

Faculty advisors are the principal program resource for their student advisees as well as the first contact when 

student advisees’ problems or concerns arise. In virtually all circumstances, advisees are expected to initiate 

contact with the advisor as needed or as required by the Ph.D. in Higher Education program (e.g., scheduling 

student progress meetings). 
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In general, advisees should keep lines of communication open with their advisors and keep them updated on 

accomplishments, opportunities, and potential concerns. Advisees should take the lead in cultivating and 

maintaining a productive working relationship with their advisors. Students must promptly report changes of 

faculty advisor to the GPD and to Dr. Matthew Winkler, Assistant Dean of Advisement 

(matt.winkler@gse.rutgers.edu). At three points during the Ph.D. in Higher Education program, students will 

select or affirm their faculty advisor: 

 
•  During coursework, prior to admission to candidacy. Students may change faculty advisors following 

conversations with the current and prospective faculty advisors. 

•  When constituting a qualifying examination committee. Students select a committee chair/advisor for this 

process. The chair becomes the student’s faculty advisor, and this committee dissolves following the 

successful completion of the qualifying examination process. 

•  Prior to commencing the dissertation proposal. Students select a faculty advisor to chair the dissertation 

committee and oversee dissertation proposal writing, dissertation completion, and dissertation defense 

processes. 

 

When students first meet with their assigned faculty advisor--and at ANY time when students are considering 

changing advisors--they are STRONGLY encouraged to have candid discussions with the current faculty advisor 

as well as prospective faculty advisor(s) to maximize the likelihood of a productive advisor/advisee fit. Advisees 

may find the following questions and topics (plus others) useful to discuss with current as well as prospective 

faculty advisors: 

•  Generally speaking, what are your expectations of your PhD advisees? (Students should be 

prepared to discuss their general expectations of a faculty advisor.) 

 

•  In what ways do our topical and/or methodological interests and expertise align, diverge, and/or 

complement each other? How might these convergences or divergences affect your advising? Are there 

current or future opportunities to work with you on research or other scholarly projects? 

 

•  How far in advance should I ordinarily plan to schedule a meeting with you? Is there another 

person I should contact to schedule a meeting with you? 

 

•  Do you have any planned, upcoming sabbatical leaves or other absences? If so, how do you 

anticipate working with your advisees during those times? What other responsibilities do you have (e.g., 

administrative appointment, consulting work) that may limit your availability as an advisor? 

 

•  What is the best way to contact you when I have quick questions--e-mail, office phone, home phone, 

cell phone, text, stopping by your office, meeting you before or after a class you’re teaching? How 

should I NOT plan to contact you (e.g., text, cell phone)? 

 

•  After reaching out to you with a question, how long does it  usually take to hear from you? What’s the 

best way for your advisees to appropriately follow up with you?  

Appendix D: Mid-Semester Progress Report (Also found in the Forms Tab on website) 

 

 

Mid-Semester Student Progress Report 

 

First-year students in the Ph.D. in Higher Education Program must complete the following progress form and 

meet with their faculty advisor around the midpoint of their first semester in the program. This is an 

opportunity for students to document their progress and to discuss any issues that come up early on in the 

mailto:matt.winkler@gse.rutgers.edu
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program. 

 

 

 

Name: 

 

 

Faculty Advisor: 

 

 

Enrollment Status (Full-time or Part-time): 

 

 

Current Coursework: 

 

 

 

 

 

 

 

 

Graded Work (thus far): 

 

 

 

 

 

 

 

 

Planned Coursework for the following semester: 

 

 

 

 

 

 

 



Questions/Concerns: 

 

 

 

 

 

 

 

 

 

 

After completing this form, sign and submit to GPD, with cc to Dr. Matthew Winkler, Assistant Dean for 

Advisement (matt.winkler@gse.rutgers.edu). 

 

 

 

Student Signature: Date:   

 

 

Advisor Signature: Date:   

 



Appendix E: End of Year Progress Report (Also found in the Forms Tab on website) 

 

End of Year Progress Report 

 

 

Students in the Ph.D. in Higher Education Program must complete the following progress form and meet with 

their faculty advisor on a yearly basis--normally by the end of March. This is an opportunity for students to 

document the progress they have made with respect to coursework, learning, scholarly accomplishments, and 

service. This is also an opportunity for students and their advisors to have a structured conversation regarding 

academic progress, future planning, and opportunities for learning and development. 

 

 

Background Information 

 

 

Name: 

 

 

Faculty Advisor: 

 

 

Month/Year of First Enrollment as a Matriculated Student: 

 

 

Enrollment Status (full-time or part-time):  Full-Time Part-Time 

Academic coursework completed (include current courses): 

*Be sure to create and/or update the Plan of Study form.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source(s) of student financial support: 

Student Learning 

 

 

For each of the five Ph.D. in Higher Education learning outcomes below, discuss briefly your learning to date in 

each, and provide example(s) relevant to your learning (e.g., course assignments, sponsored talks, etc.). If, in 

your estimation, learning opportunities have not been available to date, note this as well. 

1. 1. Conduct original, rigorous research and interpret and evaluate findings from other research studies. 

https://phdinhighereducation.wordpress.com/forms/


 

 

 

 

1. 2. Be knowledgeable about higher education organizations and systems; governance, leadership, and 

higher education policy; analysis and planning; assessment and evaluation; and communication. 

 

 

 

 

1. 3. Understand current and developing trends and issues facing colleges and universities. 

 

 

 

 

1. 4. Understand and learn to negotiate the complexities of higher education in terms of institutional types, 

contexts, stakeholders, and constituencies. 

 

 

 

 

1. 5. Provide leadership, insight, and expertise at the institutional level or within related higher education 

settings (e.g., your workplace). 

 

 

 

 

 

Other aspects of learning not addressed by the previous five learning outcomes. 

Scholarly Contributions and Recognitions 

Conference Presentations: 

 

 

 

 

 

 

 

 

 

 

Publications: 

 

 

 

 

Honors and Recognitions: 

 

 

 

 



 

 

 

 

Other Scholarly Contributions: 

 

 

 

Service/Leadership for the Scholarly Community: 

 

 

 

 

Contributions to Rutgers, and/or the Ph.D. in Higher Education degree program: 

Planning 

Planned coursework for upcoming academic year (consistent with updated Plan of Study): 

 

 

 

 

 

 

Planned scholarly goals for the year (e.g., submit ASHE proposal, conduct an independent study, etc.): 

 

 

 

 

Available resources to support these scholarly goals: 

 

 

 

 

Additional information (if applicable): 

 

 

 

 
After completing this form, sign and submit to GPD, with cc to Dr. Matthew Winkler, Assistant Dean of 
Advisement (matt.winkler@gse.rutgers.edu) 

 

 

 

 

 

Student Date 

 

 

 

 

Advisor(s) Date 



Appendix F: Application for Transfer Credit (Also found in the Forms Tab on website) 
 

Office of the Dean · School of Graduate Studies 
25 Bishop Place · New Brunswick · New Jersey 08901-1181 848/932-7034 · 

732/932-7407 
 

APPLICATION FOR TRANSFER OF CREDIT 

Students: 
• ï Complete form in triplicate. 
• ï Submit with transcript reflecting courses for evaluation to graduate program director. 
• ï After program approval forward to the School of Graduate Studies. 
• ï Upon approval, one copy will be forwarded to Records & Transcripts. 

 
Upon completion of 9 credits of graduate level course work with grades of B or better, in the Graduate School as a 
matriculated student, your request will be evaluated. 

 
Transfer of credit is allowed only for formal graduate level course work specifically related to the student’s program of 
study in which grades of B or better were received. No credit may be transferred for thesis research work, course work 
done as independent study, or work in courses which were not 
graded. Grades of P, R, or S are eligible for transfer if equivalent to a grade of B or better and accompanied by a 
letter from the instructor of the course testifying to that equivalence. 

 

Credit is not normally transferred for courses taken more than six years prior to the application for transfer of credit. 
Appeals for waiver of this time limit may be made by the graduate director, in writing, with a statement verifying the 
current level of the student’s information on the subject or that the course material is still current. 

 
No more than the equivalent of one year of course work may normally be transferred toward the Ph.D. (i.e., 24 credits). 
No more than 40% of the credits required for the master’s degree may be transferred from an outside institution. 
Quarter credits will be converted to semester credits by reducing the total by 1/3 (i.e., 9 quarter credits = 6 semester 
credits). 

 
NAME  RUID#   

 

GRADUATE PROGRAM   _ DEGREE 

SOUGHT  CREDITS COMPLETED    

INSTITUTION DATES ATTENDED DEGREE 
 
 
 
 
 

INSTITUTION TITLE & COURSE # SEMESTER & YR CREDITS GRADE 
 
 

 

 

 

 

 
 

 
 

 

 
 
 

TOTAL CREDITS REQUESTED   
 

  _    Graduate 
Program Director   Date 

 
----------------------------------------------------------------------------------------------------------------------  
SCHOOL OF GRADUATE STUDIES DEAN’S APPROVAL: 

 
CREDITS APPROVED  DEAN  _  DATE   

https://phdinhighereducation.wordpress.com/forms/


Appendix G: Independent Study Contract (Also found in Forms Tab on website) 

 

 

Independent Study in Higher Education Contract (for 16:507:600) Ph.D. in Higher Education 
Rutgers, The State University of New Jersey 

 

 

Term/Year 

 

          Student Name                                      Signature                                            Date 

 

and 

 

        Faculty Name                                      Signature                                           Date 

 

We have agreed to the following research project for (#) credits (approximately # hours of project work). 

Relevant learning goal(s) and strategies to meet goal(s) are outlined below, as are the scholarly products and the 

commitments made by the student and the faculty member. Grade options are Satisfactory (S), Unsatisfactory 

(U), and Incomplete (INC). 

 

Topic(s) 

 

 

 

 

Applicable program-level learning goal(s) 

 

 

 

 

 

 

 

Strategies employed to meet above goal(s) 

 

 

 

 

 

Scholarly product(s) or outcome(s) 

 

 

 

 

 

https://phdinhighereducation.wordpress.com/forms/


Student Responsibilities 

 

 

 

 

Faculty Responsibilities 

 

 

 

 

Additional Information (as needed) 

 

 

 

 

Approvals by Faculty Advisor and Graduate Program Director: 

 

 
                                                                                                                                                          

    

           Faculty Advisor Signature      Date 

 

 

 

 

                                                                                                                                                             

 
           GPD Signature  Date 
 

 

 

Following GPD approval, send to Dr. Matthew Winkler, Assistant Dean of Advisement 
(matt.winkler@gse.rutgers.edu) 
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Appendix H: Field Experience in Higher Ed Contract (Also found in the Forms Tab on 

website) 

 

 

Field Experience in Higher Education Contract (for 16:507:550)  

Ph.D. in Higher Education  

Rutgers, The State University of New Jersey  

 

__________________________  

Term/Year  

 

 

___________________________________________________________________  

Field Experience Supervisor                        Signature                                          Date  

 

has agreed to accept 

 

 

____________________________________________________________________  

Student                                                        Signature                                          Date  

 

 

for a field experience (FE) within the supervisor’s unit, under the supervisor’s direction. This contract is for ____ 

credits, equivalent to approximately ____ hours of student work during the term specified above.* The FE 

supervisor will recommend a Field Experience in Higher Education grade to the student’s faculty advisor. Grade 

options are Satisfactory (S), Unsatisfactory (U), and Incomplete (INC).  

 

Student’s FE responsibilities 

 

 

 

 

 

FE Supervisor’s commitments to student 

 

 

 

 

 

Product or outcome of FE (if applicable) 

 

 

 

 

 

Relevant program-level learning goal(s) furthered by this FE  

 

 

 

 

 

 

 

https://phdinhighereducation.wordpress.com/forms/


FE-related strategies to meet those program-level learning goal(s)  

 

 

 

 

 

 

Additional Information (as needed)  

 

 

 

 

 

 

 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 

 

Approval by faculty advisor:  

 

____________________________________________________________________ 

Advisor Signature                                                                         Date  

 

 

Approval by Graduate Program Director:  

 

____________________________________________________________________ 

GPD Signature                                                                             Date  

 

Following GPD approval, send to Dr. Matthew Winkler, Assistant Dean of Advisement 
(matt.winkler@gse.rutgers.edu) 

 

 

 

*1 credit = approx. 40 hours, 2 credits = approx. 80 hours, 3 credits = approx. 120 hours  
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Appendix I: Plan of Study Form (Also found in the Forms Tab on website) 

Ph.D. in Higher Education - Plan of Study 

In consultation with the faculty advisor, students create their individual Plan of Study by the end of their first 

academic year of enrollment in the degree program. The Plan of Study is updated/affirmed in consultation with 

the faculty advisor at least once by the end of each subsequent academic year.  

 

Student:   _____ 

 

Advisor/Chair:   _ 

 

Date signed: ______.  Date revised: ______.  Date revised: _______. Date revised: _______ 

Date revised: _____.  Date revised: _______.  Date revised: _______. Date revised: _______ 

 

 

TOTAL: 72 credits minimum 

 

Higher Education Core (18 Credits minimum) 

Course 

Number 

 

Course Title 

 

University (if transfer credit) 

Semester 

& Year 

Credit 

Hours 

 

Grade 

 

16:507:510 

Structures & 

Governance in 

Higher Education 

    

 

16:507:515 

Diversity & 

Multiculturalism in 

Higher Education 

    

16:507:520 Higher Education 

Law 

    

 

16:507:525 

Economics & 

Finance in Higher 

Education 

    

16:507:530 Higher Education 

Leadership 

    

16:507:535 History of Higher 

Education in the US 

    

*HE Core 

substitute:  

 

 

     

*HE Core 

substitute:  

 

 

     

 *Must be approved by faculty advisor. 

  

https://phdinhighereducation.wordpress.com/forms/


Additional Graduate Coursework/Electives (15 Credits minimum) 

Course 

Number 

 

Course Title 

University (if transfer credit) Semester 

& Year 

Credit 

Hours 

 

Grade 

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

 

 

 

     

All additional graduate coursework/electives must be approved by faculty advisor. 

 

 

Rutgers Graduate Writing Courses (strongly recommended) 

Course 

Number 

 

Course Title 

University (if transfer credit) Semester 

& Year 

Credit 

Hours 

 

Grade 

 

 

 

    

0 

 

 

 

 

    

0 

 

 

 

 

    

0 

 

 

 

 

    

0 

 

 

 

 

    

0 

 

 

 

 

    

0 

 

 

  



 

Research Core (15 Credits minimum)* 

Course 

Number 

 

Course Title 

University (if transfer 

credit) 

Semester 

& Year 

Credit 

Hours 

 

Grade 
(quant intro) 
 

 

     

(qual intro) 

 

 

 

 
    

(advanced 

quant)** 
 

 

     

(advanced 

qual)** 
 

 

     

(additional 

advanced 

research course) 

 

 

 

     

16:507:695 

 

Research & 

Dissertation Seminar 

    

^Research Core 

substitute or 

addition: 

 

 

 

     

^Research Core 

substitute or 

addition: 

 

 

 

     

^Research Core 

substitute or 

addition: 

 

 

 

     

*Faculty advisor may require the completion of additional research methods coursework in preparation for 
dissertation research. 
**Choose one of these 

^Must be approved by faculty advisor. 

 

 

  



 

Dissertation Research (24 Credits minimum) 

Course 

Number 

 

Course Title 

Semester  

& Year 

 

Credit Hours 

 

Grade 

 

 

    

 

 

 

 
   

 

 

 

    

 

 

    

 

 

 

    

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

NOTES:  

a. (1) Students must register ONLY in faculty advisor’s section of dissertation research. Faculty advisor’s 

permission is required to enroll in dissertation research credits. 

b. (2) Students may take a MAXIMUM of SIX dissertation research credits before achieving candidacy 

(passing the qualifying examination). Faculty advisor’s permission is required to enroll in dissertation 

research credits. 



Appendix J: Student FAQs 

 

 

Q: What are my responsibilities in an advisor/advisee relationship? 

In general, advisors are the first line of assistance with advisees’ problems or concerns as well as principal 

program resource for their advisees. In virtually all circumstances, advisees are expected to initiate contact with 

the advisor as needed or as required by the Ph.D. in Higher Education program (e.g., scheduling student progress 

meetings, dissertation proposal meetings). 

In general, advisees should keep lines of communication open with their advisors and keep them updated on 

accomplishments, opportunities, and potential concerns. Advisees should take the lead in cultivating and 

maintaining a productive working relationship with their advisors. 

Students must promptly report changes of faculty advisor to the GPD and Dr. Matthew Winkler, Assistant Dean of 

Advisement (matt.winkler@gse.rutgers.edu). 

Q: How do I find research opportunities? 

It is the responsibility of the student to find research opportunities. Some research opportunities may be sent out 

via e-mail distribution list, but it is up to the student to speak with their advisor and search for opportunities. It 

is a good idea to use GSE faculty as a starting point. Set up a meeting with a faculty member and express your 

interest in getting involved in research. If they do not have current research, they may be able to introduce you 

to colleagues who are involved in current research. Another idea may be to research faculty profiles in other 

departments. Many times, faculty profiles will list research interests, and you may consider reaching out to 

other faculty members who share research interests with you. Finally, consult your networks to find research 

opportunities. Use conferences as an opportunity to see what kinds of research are happening and to connect 

with others who are looking for research partners. 

Q: If I want to switch advisors, when is an appropriate time and how do I go about this? 

Students must promptly report changes of faculty advisor to the GPD and Dr. Matthew Winkler, Assistant Dean of 

Advisement (matt.winkler@gse.rutgers.edu). At three points during the Ph.D. in Higher Education program, 

students will select or affirm their faculty advisor: 

During coursework, prior to admission to candidacy. Students may change faculty advisors following 

conversations with the current and prospective faculty advisors. 

When constituting a qualifying examination committee. Students select a committee chair/advisor for this 

process. The chair is the student’s faculty advisor, and this committee dissolves following the successful 

completion of the qualifying examination process. 

Prior to commencing the dissertation proposal. Students select a faculty advisor to chair the dissertation 

committee and oversee dissertation proposal writing, dissertation completion, and dissertation defense processes.  

Q: How do I find out what classes are being offered and when I should take them? 

The general curriculum is found in the Program Handbook. To find out what courses are being offered for the 

next semester, check the Rutgers Schedule of Classes. The Schedule of Classes for the following semester is 

generally released around the half-way point of the preceding semester. 
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The Ph.D. in Higher Education program, like many other doctoral programs, is a highly individualized and 

tailored experience. No two students will likely take the same course load or work towards the same dissertation 

research. Additionally, many students enroll on a part-time basis. Consult the Program Roadmap in this 

Handbook, but there is no absolute answer about when certain courses should be taken. Students should regularly 

(each semester) meet with their advisor to discuss course planning. Advisors also assist their advisees with 

determining elective courses, qualifying exam timing, creating committees, and managing dissertation timelines. 

Q: How do I go about getting special permission numbers?  

In order to get a special permission number for a class, permission must first be granted by the course instructor 

(usually via e-mail). Students then forward the instructor’s permission to Dr. Matthew Winkler, Assistant Dean of 

Advisement (matt.winkler@gse.rutgers.edu). 

Q: Why are other students receiving different information from their advisors regarding approved 

courses/transfer courses? 

As previously mentioned, doctoral programs are highly tailored experiences for each student. Students have 

different trajectory, different strengths, different research interests, and different academic needs. Accordingly, 

advisors may approve/deny/recommend different courses to each student based on their individual goals and 

needs. For example, a student engaged in highly quantitative work may need additional quantitative courses to be 

successful in their dissertation work. However, another student engaged in qualitative work may not receive the 

same recommendation to enroll in additional quantitative courses. Or vice versa. Students should not necessarily 

expect the advice and direction that they receive from their advisor to be the same as the advice and direction 

given to other students. 

Q: What should I expect qualifying exams to look like? 

The structure of Qualifying Exams is outlined in the Program Handbook. The Qualifying Examination process 

is tailored to each student. Once a student finalizes the committee and initiates scheduling, the student’s 

advisor and committee will guide the student through the process. Students may have different experiences 

based on their committee membership, their own research interests, and their learning thus far in the program. 

Q: How should I go about providing feedback and voicing concerns regarding the program or my 

experiences? 

Students should discuss these issues with their advisor. The student or advisor may then reach out to the GPD. If 

students have course-level concerns, they must keep in mind that while course instructors receive SIRS feedback 

following every course, the program director does not receive SIRS results. Students are strongly encouraged to 

thoughtfully complete each course SIRS and provide feedback and suggestions to the instructor(s). 

Q: What should I expect to happen after my feedback has been received? 

Students should recognize that voicing concerns and delivering feedback is a means to be heard. Feedback does 

not guarantee that all concerns will or should result in direct changes. Student, faculty, and staff feedback will 

assist the program in establishing and maintaining a strong foundation for the future. The GPD, the program’s 

executive committee, and the program faculty are charged with making changes deemed necessary to advance 

the program and pursue student success. 



Q: How should I go about connecting with other professors in different departments who have research 

interests similar to mine? 

Students may explore profiles of faculty members in other departments to find professors who may share 

research interests. If the advisor knows faculty member(s), meetings may be facilitated by the advisor. If not, the 

advisor may be able to suggest how best to make contact with the faculty member(s). Beyond speaking to your 

advisor, other faculty members within the GSE or your fellow students may be able to connect you to professors 

who share your research interests. 

Q: How should I go about finding teaching opportunities? 

Reach out to professors about opportunities to assist them in their courses. Some standing opportunities for 

teaching Rutgers undergraduates, such as the Students in Transition seminar, are also available. 

Q: Within the cohorts, how do I manage expectations regarding cohesiveness, social engagement, 

and bonding? 

Each entering cohort is comprised of part-time and full-time students with varying schedules. While the program 

will host some events such as seminars to promote interaction, it is up to the students to cultivate meaningful 

relationships with fellow students. The expectations and desires for these relationships differ from student to 

student, but could manifest as study groups, writing groups, research partnerships, sources of moral support, or 

happy hour companions. Students should expect to create opportunities for social engagement and interactions 

with peers. Ideally, students will be supportive colleagues and will receive support from their fellow student 

colleagues. If students are struggling with issues or conflicts with student colleagues, they should be addressed 

first by the people themselves. The faculty advisor may be able to provide information and suggestions to students 

about negotiating challenging conversations.  

Q: How can I get involved with the program and shaping future events (ie: seminars, orientation, etc.)? 

The executive committee includes one student representative who serves on a yearly basis (i.e., academic year) 

and attends executive committee meetings. See program bylaws for specifics. It is up to enrolled students to 

determine and conduct the selection process each year (prior to August). Once the student representative is 

chosen, the representative should notify the GPD.  

If you are interested in planning program events such as new student orientation, contact the GPD. 

Other opportunities for student engagement may develop as the program matures. If you have ideas or 

suggestions, contact your advisor. 


